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THE INSTITUTE OF BANKERS, BANGLADESH (IBB)
96th Banking Professional Examination, 2023
JAIBB
Organization and Management (OM)

SubjectCode: | 1 1 0 | 6

Time—3 hours
Full marks—100
Pass marks—45

[N.B. The figures in the right margin indicate full marks. Answer any five
questions.]

Marks
(@) What is organizational structure? Briefly explain the key 4+4=8
elements of an ideal organization structure.
(b) Discuss the differences between a formal and an informal 6
organizations.
(c) Define organizational behaviour. Briefly discuss the 2+4=6

fundamental concepts of organizational behaviour from the
perspective of people and organizations.

(a) What is Quality of Work Life (QWL)? 3

(b) Identify the key issues regarding the Quality of Work Life in 7
a financial institution.

(c) Briefly discuss different elements of task environment of an 6+4=10

organization. Which of those -are commonly found in
financial service sector?

(@) Discuss the differences between centralization and 5
decentralization in the context of organizational structure.

(b) What are the key elements of internal environment of a 6
bank?

(c) What do you mean by group? What are the key features ofa  2+3=5
group?

(d) Discuss the 1mportance of understanding group dynamics in 4
organization behaviour.

(a) Discuss the basic functions of business management in brief. 6

(b) What is the relationship between stress and job performance? : 5

(c) Briefly discuss the key elements of time management in the 5
context of banks.

(d) “Business processes are intended to derive and contribute to 4
orgamzatmnal goals.”—DBriefly explain the statement from
your experience.
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What are the differences between process and ptocedure in
the context of financial institutions?

Discuss the difference between business process
management and business process improvement.

Why business process improvement is necessary in the
context of a bank?

What are the benefits of using time management matrix.
Briefly discuss the key steps within staffing function of
human resources management.

What is on-the-job training? Briefly discuss the benefi ts and
disadvantages of on-the-job training.

What is performance appraisal? discuss the role of
performance appraisal in banks.
What is meant by human resources management (HRM)?

Discuss the key roles human resources management plays in
banks.

Briefly discuss the significant issues of managing human
resources in banks.

Conceptualize leadership in the context of banking industry
of Bangladesh. State four top qualities of a leaders. '

“According to Herzberg’s theory of motivation, job security
and'working conditions are dissatisfiers; not motivators.”—
Do you agree with this statement. Give rationale in support
of your answer.

Briefly discuss McGregor’s theory X and theory Y.

Define ethics and organizational ethics.

What is organizational code of conduct? What factors
should be considered in formulating a sound organizational
code of conduct?

How to institutionalize ethics in banks and non-bank
financial institutions? - ( |

10. Write short notes on any four of the followmg
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Participative management

Stress management

Management by objectives (MBO)
Maslow’s “need hierarchy theory”
Ethical leadership

Span of control.
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4+4=8

3+5=8
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“BH2=7

4+4=8

5x4=20
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